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Today’s topic

The Fundamentals of Finding Funding: 
Methods, considerations, and strategies to find and compete 

for research funding that’s right for you

Presented by-
Stacy Heilman, PhD
Assistant Professor & Director Pediatric Research Operations
Emory University Dept of Pediatrics & Children’s Healthcare of Atlanta

Grant database screenshots and examples provided by-

Nicole Crowell, MS
Grant Proposal Development Associate
Emory University Department of Pediatrics 2
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K-Club “Co-Op” – 10 years strong!

2019/2020 planned topics

• Finding funding
• Best practices in presenting your research 

(part II)
• Interacting with NIH program officials
• Importance of persistence and perseverance 

in research
• Lessons learned along the career 

development journey
• Grant revisions
• What else? You tell us!
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Survey Drawing
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K-Club specials – Extramural CDA Opportunity

• Burroughs Wellcome Fund – Career Awards for Medical Scientists
– To support physician-scientists, who are committed to an academic career, to bridge 

advanced postdoctoral/fellowship training and the early years of faculty service.
– $700,000 awards over five years
– Application deadline: October 1, 2019
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K-Club specials – Intramural CDA Opportunities

• Georgia CTSA KL2 Program
– 75% protected research effort (verified through chair nomination letter)
– For clinical/translational research - proposal must have a “human component,” i.e. 

interaction with human subjects or specimens obtained from identifiable humans.
– Application deadline: March 2, 2020

• Emory BIRCWH program - Building Interdisciplinary Research Careers in 
Women's Health

– 75% protected research effort 
– For junior faculty at MD or PhD level at Emory University who use novel, interdisciplinary 

approaches to advance the science of women’s health and sex/gender research
– Application deadline: March 2, 2020
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K Tutorial – For Feb/March 2020 K application deadline

What will be covered: The series will address the following K Award categories: K01, K07, K08, K22, K23, K25, K99/00 as 
well as VA CDA and other career development awards. The classes will include didactic presentation, discussion, and 
Q&A. Time permitting, Dr. Janet Gross will provide an individual read and review of your proposal. 

When and where (This is a 2 class series, attending both is highly recommended):
• Class 1: Tuesday, November 12, 2019; 9:00am-12:00pm School of Medicine Rm. 178P
• Class 2: Tuesday, November 19, 2019; 9:00am-12:00pm School of Medicine Rm. 178P

How to enroll in the course?

To enroll, email the instructor, Dr. Janet Gross, at jsgros2@emory.edu ASAP, along with the following required information 
(numbered as follows):
• Biographical sketch following the specific instructions for K Series Career Development Awards
• Title of project (200 characters max., including spaces and punctuation)
• Your current position at Emory – please include your official title, lab, mentor, year postdoc began, or year your current rank 

began
• Tell me what grant you are applying for:  Award category (e.g., K01) and NIH Institute (e.g., NCI)
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Finding Funding for Your Research

8



Children’s Healthcare of Atlanta | Emory University

Outline for Today

1. An outline of the different types of research funding 
opportunities

2. Finding suitable funding opportunities for your research
3. Maximize chances for research funding success
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Funding Categories

Intramural:
• Offered from within the institution
• Often called “seed” or “pilot” funding
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Extramural:
• Offered from outside the institution
• Usually from government and private foundations



Children’s Healthcare of Atlanta | Emory University

Funding Categories

Intramural:
• Offered from within the institution
• Often called “seed” or “pilot” funding
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Intramural/Seed/Pilot Funding Opportunities

 Smaller awards towards collecting preliminary data
 List of opportunities listed at these links:

• http://www.pedsresearch.org/research/resources/funding/pilot-grant-programs
• http://www.medicine.emory.edu/research/internal-research-resources/funding-

opportunities/index.html#Funding Opportunities  
• http://www.osp.emory.edu/funding/Internal.html 

 Join relevant listserv’s to learn about internal seed funding 
opportunities
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One Emory Based Intramural Example

University Research Committee - http://www.urc.emory.edu/
Must have Emory faculty appointment

 Proposals are considered that explore all aspects of Health/Biological 
Sciences (all types of research are considered – even non health related) 

 $30K

Applications accepted annually in January

http://www.urc.emory.edu/
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Funding Categories

Intramural:
• Offered from within the institution
• Often called “seed” or “pilot” funding
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Extramural:
• Offered from outside the institution
• Usually from government and private foundations
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Extramural - Government versus Foundation

What are some key differences?
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Federal/Government
Pros Cons

• Award more grants with larger
budgets

• More likely to pay indirect costs
• Clear guidelines & common

application instructions/formats
• Stated priorities for funding & 

available to wide array of 
organizations and areas of 
research

• Set and predictable deadlines 
(usually)

• More staff and resources for 
assistance and feedback during 
application phase

• Usually more competitive
• Bureaucratic/red tape/hoops/ 

lengthy RFA’s with lots of acronyms
• Application requirements can be 

more complex
• Many postaward requirements/ 

stipulations
• Although set/recurring deadlines, 

they also release special funding 
announcements often with a short 
turnaround time (6 weeks)

• Review process may favor 
established investigators (NIH and 
NSF acknowledge this and are 
trying to address it)



Foundations
Pros Cons

• Can find very specialized/ 
focused opportunities 
presumably with more favorable 
funding odds (i.e. fewer 
applicants)

• Some make large grants
• Good source for seed, high 

risk/high reward grants & CDA’s
• Many require relatively easy LOI 

& then accept full applications 
by invitation only

• Application requirements can be
less rigorous

• Often more flexible in meeting 
unique needs, circumstances and 
time frames

• Award dollars usually less and 
may be restricted (e.g. no PI 
salary)

• Often do not allow indirect costs 
which can “cost” the awardee 
money – “Dean’s Tax”

• LOI step can also present a 
disadvantage 

• Deadline is sometimes very short 
• Program staff not always 

available to help you tailor your 
aims/application during 
application phase

• Oftentimes applicants get no 
reviews/feedback making 
resubmissions and continuous 
improvement difficult
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Outline for Today

1. An outline of the different types of research funding 
opportunities

2. Finding suitable funding opportunities for your research
3. Maximize chances for research funding success
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Finding Funders

The best predictor of future behavior is past behavior
• Read Acknowledgements/“Supported by” sections of publications: See 

what funding sources are acknowledged in publications on your topic
• Network: Ask your colleagues and grant administrators about funders with 

big budgets and reasonable review and application processes
• Search NIHRePORTER (and other databases) to see what Federal 

agencies fund others in your field – can use names or text searches 
http://projectreporter.nih.gov/reporter.cfm
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Finding Funding Passively

E-mail alerts 
 Subscribe to the PREP, What’s Up?, Georgia CTSA Roundup, NIH Agencies, 

professional associations
 Create a Grant Forward and Foundation Directory profile
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Finding Funding – Active Searching

Subscription Services available at Emory

On-Line Databases & Resources
• Grant Forward
• Foundation Directory Online
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Grant Forward - https://www.grantforward.com/index

Contains thousands of active federal and private funding opportunities in the 
sciences, social sciences, arts, and humanities

 The Database is updated daily
Very powerful drill down feature for effective searching
Must log in with Emory credentials for full service and capabilities - can find 

the link the Emory OSP website: 
http://www.osp.emory.edu/funding/External.html
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Foundation Directory Online Professional

Very rich searchable online database for private foundation and government funding
 Excellent sponsor information - can search grants as well as grant makers including 

funding priorities, geographic areas of recipients, other programs for investments from 
a given sponsor

Not exclusive to research funding, but excellent “text” word search capability and drill 
down/filter features

Must log in with Emory credentials for full service and capabilities
www.healthlibrary.emory.edu/
– Databases
– Find Databases: Foundation Directory
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Searching for Funding Opportunities
via Grant Forward



GrantForward Support Tools
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Refining Your Search
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Reviewing a Funding Opportunity
in Grant Forward











Connecting with other interested applicants









Searching for Pre-solicited Opportunities
A glimpse of what’s coming…







The Foundation Directory











Searching for Funding Opportunities via  
Foundation Directory







Refining Your Search in Foundation Directory
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Outline for Today

1. An outline of the different types of research funding 
opportunities

2. Finding suitable funding opportunities for your research
3. Maximize chances for research funding success
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Maximize chances for success

2.  Focus to fit funds 

71

1. Build relationships 

3.  Put your best foot forward
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Maximize chances for success
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1. Build relationships 
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Strategy 1: Build Relationships

With the funder 

• Purpose is to establish a good foundational relationship
• Initial contact can be to confirm you and your science are the 

right fit for what they prioritize for funding
• Contact the Program Officer, but only after you do your 

homework

"You never get a second chance to make a good first impression." --
Will Rogers
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Strategy 1: Build Relationships

With a mentor/colleague

• To complement your expertise 
Go Team Science!

• To find someone with strong grantsmanship skills and a proven 
track record in getting funding
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Strategy 1: Build Relationships

Ways to connect and build relationships
– Clinical Research Bootcamp
– K-Club
– Research Resources 101
– Journal Clubs/Seminars
– Scientific Meetings
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Maximize chances for success

2.  Focus to fit funds 
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Focus your writing to fit the sponsor’s objectives
• Craft applications tailored to that sponsor

• NIH – National Institute of Health
– provides support for medical research; grant application must be connected to human 
health

• NSF – National Science Foundation
– provides support for all fields of fundamental science and engineering, except for 
medical sciences

77

Strategy 2: Focus to Fit Funds



Children’s Healthcare of Atlanta | Emory University

Strategy 2: Focus to Fit Funds

Show enthusiasm strategically and clearly 
connect your research to the funder’s priorities

• Mirror the wording used in the FOA and the agency’s website 
to connect with their stated priorities throughout your 
application

• Make no apologies for how great your idea is and the 
important impact you believe it will have! (Backed up with 
facts, of course.)
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Strategy 2: Focus to Fit Funds

Utilize peripheral/supporting documents to your 
advantage

• Biosketch – tailor personnel statement(s) and Contribution to 
Science sections

• Facilities & Resources – highlight institutional environment
• Budget Justification – showcase and reiterate the team’s 

expertise
• Letters of Support
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Maximize chances for success

80

3.  Put your best foot forward
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Strategy 3:
Put Your Best Foot Forward
Show you are a good investment

• Highlight any investment the institution has made in you
• Publish before submitting grant application
• Clearly state what the funding will allow you to accomplish
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Strategy 3:
Put Your Best Foot Forward
Ensure you have a well-designed study with a sound statistical 
plan and no fatal flaws

• Plan for a critical review of aims and strategy by seasoned 
researchers – “Specific Aims Club”

• Engage statistical expertise and use of other core resources 
as appropriate
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Strategy 3:
Put Your Best Foot Forward
Recognize the framework under which funding decisions are 
made

• Attend K-Club regularly to learn what makes an 
applicant/application competitive

• Understand the grant review process 
– Volunteer for an intramural pilot grant review committee
– Use CSR website to get an insider’s view on peer review
– Sign up for the CSR Early Career Reviewer (ECR) Program 
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Strategy 3:
Put Your Best Foot Forward

Aim for perfect grantsmanship

• Typos and grammatical errors are often not tolerated and 
reflect poorly on you no matter how great the science is

• Use of white space and a viewer-friendly formatting can only 
help you
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What message do you think this sends to the 
reader/reviewer?

85

Dense Specific 
Aims Page
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Ah, much better!
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Nicely formatted 
and spaced 

Specific Aims 
Page
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It’s About More Than The Science

Strong writing can not compensate for bad ideas, but weak 
writing obscures good ideas.
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Appendix - Additional Resources:
Grant Writing – Formulas and Suggested Formats

The Grant Application Writer’s Workbook:
• http://www.grantcentral.com/workbooks.html

All About Grants: Tutorials and Samples
http://www.niaid.nih.gov/researchfunding/grant/pages/a

ag.aspx

Seek successful examples from others
• Mentors/colleagues
• http://www.niaid.nih.gov/researchfunding/grant/pages

/samples.aspx 89
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http://www.niaid.nih.gov/researchfunding/grant/pages/samples.aspx

	The Fundamentals of Finding Funding
	Today’s topic
	K-Club “Co-Op” – 10 years strong!
	Survey Drawing
	K-Club specials – Extramural CDA Opportunity
	K-Club specials – Intramural CDA Opportunities
	K Tutorial – For Feb/March 2020 K application deadline
	Finding Funding for Your Research
	Outline for Today
	Funding Categories
	Funding Categories
	Intramural/Seed/Pilot Funding Opportunities
	One Emory Based Intramural Example
	Funding Categories
	Extramural - Government versus Foundation
	Slide Number 16
	Slide Number 17
	Outline for Today
	Finding Funders
	�Finding Funding Passively��
	�Finding Funding – Active Searching��
	Grant Forward - https://www.grantforward.com/index 
	Foundation Directory Online Professional
	Grant Forward
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Searching for Funding Opportunities�via Grant Forward
	GrantForward Support Tools
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Refining Your Search
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Reviewing a Funding Opportunity�in Grant Forward
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Slide Number 46
	Connecting with other interested applicants
	Slide Number 48
	Slide Number 49
	Slide Number 50
	Searching for Pre-solicited Opportunities�A glimpse of what’s coming…
	Slide Number 52
	Slide Number 53
	The Foundation Directory
	Slide Number 55
	Slide Number 56
	Slide Number 57
	Slide Number 58
	Searching for Funding Opportunities via  Foundation Directory
	Slide Number 60
	Slide Number 61
	Refining Your Search in Foundation Directory
	Slide Number 63
	Slide Number 64
	Slide Number 65
	Slide Number 66
	Slide Number 67
	Slide Number 68
	Slide Number 69
	Outline for Today
	Maximize chances for success�
	Maximize chances for success�
	Strategy 1: Build Relationships
	Strategy 1: Build Relationships
	Strategy 1: Build Relationships
	Maximize chances for success�
	Slide Number 77
	Strategy 2: Focus to Fit Funds
	Strategy 2: Focus to Fit Funds
	Maximize chances for success�
	Strategy 3:�Put Your Best Foot Forward
	Strategy 3:�Put Your Best Foot Forward
	Strategy 3:�Put Your Best Foot Forward
	Strategy 3:�Put Your Best Foot Forward
	What message do you think this sends to the reader/reviewer?
	Ah, much better!
	It’s About More Than The Science
	Slide Number 88
	Appendix - Additional Resources:�Grant Writing – Formulas and Suggested Formats

